
             

= CEO Supervisor / Liaison
= Board Appointed /  CEO Supervisor
= Board Appointed /  CEO Liaison 
= Elected Official / CEO Liaison
= Joint Powers Authority / CEO Representative As of July 1, 2026

Auditor-Controller / Treasurer-Tax 
Collector

County Clerk-Elections

Response, Recovery & ResilienceTraining & Development

Animal Services

County Budget & Finance

 Santa Cruz Regional 9-1-1

Strategic Management Initiatives
Communications & Legislative 

Affairs

Central Coast Community Energy

Capital Projects & Facilities

Cannabis Licensing

Libraries

Clerk of the Board

ProbationChild Support Services

District Attorney

Parks, Open Space & Cultural 
Services

Agricultural 
Extension

County Counsel

Human Resources

Assessor-Recorder
Community Development 

& Infrastructure

Human Services

Sheriff-Coroner

County Executive Officer
Nicole Coburn

Deputy CEO
Kimberly Peterson

Deputy CEO
Melodye Serino

Public Defender

Board of Supervisors

Deputy CEO
Sven Stafford

Health Services General Services
Agricultural 

Commissioner
Information Services
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